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Annomauus. lleav uccaedosanus cocmoum 6 NposedeHuU aHAAU3a OCHOBHbIX PaKkmopos
docmudiceHuss yCmoiiuugo2o ycnexa 6 ynpasaeHuu UH8eCmuyUOHHO-CMPOUmMenbHol dessmenb-
HOCMbIO 8 COBPEeMEHHbIX Yycao8usax. Memoo ucciedo8arus — anHaiu3 SMAUPUMECKUX OAHHbIX
Pe3YAbIMamos ynpasaeHus UH8eCMUYUOHHO-CMpoumenvtoll desmeavHocmotro. Tlokazano, ymo
OCHOBHbIMU (haKmMopamu OOCMUNCEHUS YCMOUMUBO20 YCNEXAa 8 OMEUeCMBEHHbIX YCAOBUSX 51651~
OMCA: epaMOMHbLIL N00X00 K pearu3auuu 603MOJNCHOCMEl GHeulHell cpedvl 0As CO8epUleH-
CMBOBAHUS GHYMPEHHUX NPOUECCO8 CMPOUMENbHOU 0P2AHU3AUUU; 8bICMPAUBAHUE 004208De-
MEHHBIX OMHOULEHUTI CIMPOUMENbHBIX OP2AHUZAUULL C (PUHAHCOBO-KPeOUMHBIMU CIPYKMYDAMU.
Ha npumepe KoHkpemHoll 0Opeanu3auUyu UHEECMUUUOHHO-CIMPOUMENbH020 Komniekca Pecny-
oauku bawkopmocman 6vinoAHeHa OUeHKA 8AUSHUS IMUX (PAKMOPO8 HA pe3yabmam eé€ uHee-
CMUUUOHHO-CIMPOUMENbHOU 0esimMeAbHOCMU U NPediodiceHbl NOKA3amenu OUeHKU 00Cmuice-
HUSL YCMOU4UB020 Ycnexd 6 YNpaseaeHUU UHEeCMUUUOHHO-CIMPOUMENbHOU 0esimeabHOCIbH).
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Abstract. The purpose of the study is to analyze the main factors of achieving sustainable
success in the management of investment and construction activities in modern conditions.
The research method is the analysis of empirical data on the results of management of investment
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and construction activities. It is shown that the main factors for achieving sustainable success
in domestic conditions are: a competent approach to realizing the possibilities of the external
environment for improving the internal processes of a construction organization; building long-
term relationships of construction organizations with financial and credit structures. On the
example of a specific organization of the investment and construction complex of the Republic
of Bashkortostan, an assessment of the impact of these factors on the result of its investment
and construction activities was carried out and indicators for assessing the achievement of
sustainable success in the management of investment and construction activities were proposed.
Keywords: investment and construction activities; complex activities; factors of
sustainable success; indicators for assessing the achievement of sustainable success.

Kak o0beKT ynpapiieHUs] UHBECTULIMOHHO-CTPOUTEIbHAS AeSTEIbHOCTh MOXKET pac-
CMaTpUBaThCsl ¢ pa3IMUHbBIX acrneKToB. Kak cdepa Xo3giCcTBEHHOMN AesITeIbHOCTU MHBE-
CTMLIMOHHO-CTPOUTEJIbHAS JAEATEIbHOCTh HALEJIEHAa Ha PACIIMPEHHOE BOCIIPOM3BOICTBO
OCHOBHBIX MPOU3BOJACTBEHHBIX M HEMPOU3BOACTBEHHBIX (hoHI0B [1]. MHBECTUIIMOHHO-
CTPOUTEJIbHAS JEATEIbHOCTh OCYILECTBISIETCS CelMalbHbIMU CYOBEKTaMU XO35MCTBOBA-
HUsI, KOTOPBIE CBOEH COBOKYITHOCTBIO B HALIMOHAIBHOI 9KOHOMUKE 00pa3ytoT MHBECTUII -
OHHO-CTPOUTEbHbIN KOMILIEKC. MHBECTULIMOHHO-CTPOUTEIbHBIN KOMIUIEKC COBPEMEHHO
Poccun obecrieunBaeT ycTOMUMBBII BKJIa B COLMATbHO-9KOHOMUYECKOE Pa3BUTHUE PETHUO-
HOB U CTpaHbI B 11eJIoM. ETo peKopaHble TOCTUXKEHUSI, 0COOEHHO B XKUJIUILIHOM CTPOUTEJb-
CTBE, B YCJIOBUSIX KOPOHAKPU3KUCA U JAJIEKO He OJaronpUsiTHON BHEIIHEH KOHBIOHKTYPHI,
OYEBUIIHO, CTAJIM CJIEJCTBMEM CBOEBPEMEHHO MPUHSTHIX MPOPBIBHBIX KPEATUBHBIX pelle-
Huii [2]. B pamkax pa3paboTku mpoekta CTpaTeruy pa3BUTHUsI CTPOUTEIbHON OTpacivu U
KUJTAIITHO-KOMMYHAJIBHOTO X03s1iicTBa Poccuiickoii @enepamuu 1o 2030 roga ¢ mporHo-
30M Ha mepuos 10 2035 roga ocylecTBISIIIOCh UX MaclITabMpoBaHME HA OCHOBE TOAX0Aa
CHUCTEMHOU TpaHCc(hOpMallMK CTPOUTENBHOI oTpaciau. MexaHu3Mbl CUCTEMHOM TpaHchop-
MallMM OXBaTUJIU MpeoOpa3oBaHUs B AIMUHUCTPATUBHOM U LIMMDpoBOM (opmate, 00beau-
Hsist crpouTesibeTBO U KK X 1 3aTparuBasi OCHOBHbIE TOYKU POCTA MUHBECTULIMOHHO-CTPOU -
TeJTbHBIX OpraHU3alMil — OT KOHTPAKTALlMU U TEXHUUECKOTO PEryJIMpPOBaHUSI 10 Pa3BUTHUS
MHCTUTYTA 9KcnepTu3bl. MccaenoBaTesi OTMEYAIOT, UYTO B YCIOBUSX TpaHC(HOPpMAIIMOHHBIX
MpeoOpa3oBaHUI YCTOMUMBBINA yCTieX MPeANpUITUI CTAHOBUTCSI MX OCHOBHOM XapaKTepu-
CTUKOM B CHIIy 0COOEHHOCTE! MHHOBAILIMOHHOM SKOHOMUKM Y TEKYIIel CUTyallui Ha MeX-
JYHApOIHOM PBIHKE, XapaKTepU3YIOLIEcsl 00JbIION JUHAMUYHOCTBIO U HEOIpeaeIeHHO-
cThl0 [ 3], yTo TpeOyeT OT OpraHM3aLMil, OCYIIECTRIISIOIINX MTHBECTULIMOHHO-CTPOUTEIHHYIO
JeSITeIbHOCTD, PEIIeHUS 3a1a4 (pOpMUPOBAHNSI COOTBETCTBYIOIIMX CUCTEM YITpaBJICHUSI.

ABTOpPBI CTaTbU MPUMEHSIIOT TPAKTOBKY TMOHSITUSI «YCTOMYUBBINA ycIieX», pUBEIEH-
nHyio B crangapte ISO (TOCT P MCO 9004-2010. MeHeIKMEHT IJIs1 TOCTUKEHUS YCTOM-
YHUBOTO ycrexa opraHusanuu. [loaxoa Ha ocHOBe MEHEMXMEHTa KauyecTBa: pe3yjbTraT
CIMMOCOOHOCTU OpraHu3alluy pelllaTh MOCTaBIeHHbIC 3aJa4u U JOOUBATHCS JOCTUXKEHMUS
JIOJTOCPOYHBIX 1IeJIeld MJIM KaK CIIOCOOHOCTHM OTBeYaTh MOTPEOHOCTSIM U OXUIAHUSIM
CBOMX MOTpeOUTEIeH U IPYTrUX 3aMHTePECOBAaHHBIX CTOPOH Ha JIOJTOBPEMEHHOI OCHOBE
¥ cOalaHCUPOBAHHBIM 00Pa30M.

Llenb nccnepoBanus

ﬁ, Lleny uccaenoBaHusi — aHaAW3 OCHOBHBIX (haKTOPOB IOCTUKEHUSI YCTOMUMBOTO
Ne3.2 YCTIeXa B YIPaBJIEHUW WHBECTUIIMOHHO-CTPOUTEIHHOUN AESITEIbHOCTHIO B OTEUECTBEH-
2023 HBIX YCIIOBUSIX COLIMATbHO-3KOHOMUYECKOIO Pa3BUTHSL.



HAYYHB I XXYPHA "®UHAHCOBbI MEHEXMEHT * I# 2 3

MaTepMan n MeToabl UCcriegoBaHuUsda

MeTtonojiornueckoit 6a3o0il MuccaeqoBaHMUSI BBICTYIIAET METOIOJOIMSI KOMILIEKCHOMN
JIesaTenbHOCTU. B paboTe ncmoib3o0BaHbl METOIAbLI aHATIN3a SMITUPUIECKUX JaHHBIX PE3YIIhb-
TaTOB yIpaBjieHUsI UHBECTULIMOHHO-CTPOUTEIbHOMU NEsATEIbHOCTbIO, METOMAbI JIOTUYE-
CKOT0O, CUCTEMHOTIO aHaJIu3a, METOJ 3KCIIEPTHBIX OLICHOK.

Pe!!yﬂbTaTbl uncecnepoBaHus n ux OGCV)K}J,GHVIG

KoHuentyaibHO OCHOBOM TS aHaIM3a Mpo0sieM JOCTUKEHMST YCTOMYMBOIO ycriexa
B YIIpaBJIeHUU MHBECTUIIMOHHO-CTPOUTEIbHOM AesITeIbHOCThIO aBTOPAMM CTaThU OMpe/ie-
JIeHa METO/I0JIOTUSI KOMIUIEKCHOM eI TeJIbHOCTH, TipenyioxeHHast besiossiM M.B. 1 HoBu-
koBbIM JI.A., 1 ompenesieMasi UMM Kak AesITeJIbHOCTh (LiejieHanpaBieHHass aKTUBHOCTh
yesioBeKa), o0siagaonias HETPUBUATbLHOM BHYTPEHHEHN CTPYKTYpOid, C MHOXXECTBEHHBIMU
WU/WIN U3MEHSIIOIIUMUCS CyObeKTaMU, TEXHOJOTUEH, pOJIblo MpeaMeTa AesITeIbHOCTH B
ero 1eyieBoM KoHTekcTe [4]. KoMrmuiekcHas nesTebHOCTh Hanbosiee MOJIHO XapaKTepu-
3yeT JeSITeIbHOCTb CyObeKTOB MHBECTULIMOHHO-CTPOUTEIBHOTO KOMILIEKCa B COBPEMEH -
HBIX COLIMATIbHO-2KOHOMUYECKUX YCIOBUSIX.

CornacHo BBeaeHHoMy B Poccunm ¢ 20 asrycra 2018 roma TOCT P MCO 9004-2019
«MeHemxmeHT KayecTBa. KauecTBo opranuzanuu. PyKoBoAaCTBO MO JOCTUXKEHUIO YCTOM-
YMBOTO YCIlexa OpraHu3allMy» YCIeIIHOe BhITTOJHEHWE padOT B OpraHu3aliuyd He3aBu-
CHMO OT XapakTepa U (hOpMbl OM3HECA OIPENeISIIOT CAeAYIOIINe ABE I'PYIIbl (haKTOPOB:

1) BHemHue (hakTophl (3aKOHOIATEIbHbIE 1 HOPMAaTHUBHbBIE TpeOOBaHUsI; crieluudu-
Yyeckue IS OTpaciau TpeOboBaHUSI U COIJIAlllEHUs; KOHKYPEHLIMS; TJI00aIn3aius; Colu-
aJibHble, 9KOHOMMYECKUE, MOJUTUIECKUE U KYJIBTYpPHbIE (DAKTOPbI; MHHOBALIMU 1 TOCTU-
JKEHUS B TEXHUKE; OKPYXKalollasl Cpea);

2) BHyTpeHHUEe (akTopbl (pa3Mep U CIO0XHOCTh MPOU3BOJACTBEHHON AesTEIbHO-
CTU; BUABI AESATEHOCTU U COOTBETCTBYIOIIUE MPOLECCHI; CTPATETUS; TUTIBI TPOIYKIIUU
W YCIIYT; Pe3yJbTaThl IESITEIbHOCTU; PECYPCHI; YPOBHU KOMMETEHTHOCTU U 3HAHUS Opra-
HU3aLIMK; 3peSIOCTh; UHHOBALIWM).

BHelHsis cpena (pyHKIIMOHUPOBaHUSI OpraHU3aliuii ”HBECTULIMOHHO-CTPOUTEBHOTO
KOMIUIeKca SBJSIETCS BaXHEUIIMM (haKTOPOM, YUUTHIBAEMbIM B YIPaBI€HUU WHBECTU-
LIMOHHO-CTPOUTEJIBHO esITeIbHOCThI0. PaccMaTpuBasi COBpeMeHHYI0 MHBECTUIIMOHHO-
CTPOUTEJIbHYIO OPTaHU3alUI0 KaK MYJIBTUIIPOEKTHYIO, OAHOBPEMEHHO pPEaU3YIOIIYIO
pa3IMYHble UHBECTUIIMOHHO-CTPOUTEJIbHBIE MPOEKTHI, OTMETUM, YTO JJISI MEHEXKMEHTA
WHBECTULIMOHHO-CTPOUTENbHOIN OpraHu3aliiy HajleXXHast 1 00beKTUBHAS OLIEHKA JEHEX-
HBIX MTOTOKOB peaan3yeMbIX POEKTOB UMEET peliaroliiee 3HaueHWe Mpyu MPUHSITUU UHBe-
CTULIMOHHBIX pelieHUid. [paMOTHBIA MOAXOJ K pealu3aldi BO3MOXHOCTEW BHELIHEH
Cpelibl MO3BOJISIET CTPOUTESIbHOM OpraHM3aluy CyIIeCTBEHHO YIyYLIUTh MOKa3aTeIu CBOei
JIEATeIbHOCTU M 00ECIIeYUTh POCT YUCTOU MPUOBUIM OpraHU3alMi OT UHBECTUIIMOHHO-
ctpoutenbHoit aesteabHocTU. K mpumepy, MVYII «HedrekaMcKcTpoiizakazumk» B AeKa-
ope 2020 roma 3akJIIOYMJIO COMIALIEHME O COTPYAHMYECTBE B paMKax HallMOHAJbHOTIO
npoekTa «[Ipon3BoAUTENBHOCTD TPYla U MOALEPXKKA 3aHATOCTU» 10 BHEAPEHUIO METO-
JIOB OEPEXIIMBOTO ITPOM3BOACTBA. TepMUH «OepekInBOe MPOU3BOJICTBO» — 3TO CUCTEMa
OpraHM3aliy IIPOU3BOACTBEHHOTO ITpoliecca (BHYTPEHHMX IIPOLIECCOB OpraHu3anun) [5],
MO3BOJIFIONIAs TTPOU3BECTU OOJIBIINI 0O0BEM MPOAYKLIMU WX YCIYT TIPU MEHBIIUX YCU-
JIUSIX, HA MEHBILIMX MPOU3BOICTBEHHBIX IJIOLIAASIX U 000PYIOBaHUU TPU MMOJHOM yIOB-
JIETBOPEHUU OXUIAHUN MOTPEOUTEISI. DTOT NOAXON PACHPOCTPAHSIETCS HA BCE ACIIEKThI
JeSITeIbHOCTU MPENNpPUSTUS — OT MPOEKTUPOBAHMS U MPOU3BOJCTBA, 10 CObITA MPOIYK-
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. B KoHIenmm «6epeskIMBOT0 MPOU3BOACTBA» MTPUHIIUITUAIHLHBIM BOTIPOCOM SIBITSI-
eTCS yCTpaHeHUe BCeX BUAOB IOTEPh M ITOCTPOCHUE TIPOIIECCOB BHYTPH MPEANPUATHS B
3aBUCHMOCTH OT (paKTOPOB, CYLIESCTBYIOIINX BHE MPEITTPUSTHS WIN €ro MOAPa3IeIcHHS.

Ha miepBom aTarne peaqn3aiiiy COTJIallIeHUS O COTPYTHUIECTBE B paMKaxX HaIlMOHAb-
HOTro TipoekTa «[1pon3BOANTEIBHOCTD TpyAa W MOMIEePKKa 3aHSITOCTU» Ha TIPEIITPUITUN
BBISIBUJIN CIepKUBaoIre GakKTophl Ha MPOU3BOACTBE U HAMETHIIM MEPHI 1O YIYJIIEHUIO
MMPOM3BOACTBEHHBIX TTporieccoB. B 2021 romy cOTpyaIHUKN ¥ PYKOBOIUTEIH OTAEIOB U IO~
pasnesieHnit 9TOro MPeANPUSATHS TTPOILTA O0yIeHNE MHCTPYMEHTaM OepesKIIMBOTO TIPOM3-
BoACTBa. Peanmzarus mesneil 1 3aga4 6epeskIIMBOTO TTPOM3BOACTBA HA JAHHOM PSP~
THH TT03BOJIMJIA COBEPIIICHCTBOBATh BHYTPEHHUE TIPOIIECCHI, TTOBIMsIA Ha 3(D(hEeKTUBHOE
BBICTpaMBaHWE TPOW3BOICTBEHHBIX ITOTOKOB, Ha COKpaIlleHWe TTOTeph, Ha IOBEIIICHNE
MMPOM3BOIUTEILHOCTH TPYIa M Pe3yIbTaTUBHOCTH ITPOM3BOACTBA B IieioM. K rmpumepy,
BbIpaOOTKa KaMEHIIMKOB IO KJIagKe Ha CTposInxcs odobekTax Beipocia ¢ 1,1 7o 1,9 m3
B cMeHy. CpenHecnucoYHasl YMCASHHOCTh paboTHUKOB 3a 2021 ron coctaBuia 379 yeno-
BeK. CHMXXeHMe YMCIIEHHOCTH Ha 21 4deyioBek mo cpaBHeHUIO ¢ 2020 TogoM CBSI3aHO C
MMPUMEHEHNEM HOBOM TEXHOJOTUM KapKaCHO-MOHOJIMTHOTO CTPOUTETBCTBA CTPOSIIIMXCS
IOMOB B MUKpopaiioHe Ne25 r. HedpTekaMcK M BHeIpeHHS TTPoeKTa «OepeKIIMBOE MPO-
HU3BOICTBO», KOTOPOE CITOCOOCTBOBAJIO BBHISBICHUIO Hed(M(MEKTUBHBIX TPYIOBBIX 3aTpat
¥ ONITUMU3AIN TPYIOBBIX pecypcoB. bamaHcoBast mpuObIIL TIPEANPHUATHS cocTaBmia 17
MJTH. 623 ThIC. py0Osteii, Tem pocta 1o cpaBHeHuio ¢ 2020 rogom cocrasui 130%. Penra-
OenbHOCTh Mpon3BoacTBa 3a 2021 roa coctaBmiia 2%, Ha ypoBHe nokazaresieit 2020 rona.
Yucrass npubbLIb MO MPeanpusiTuio coctaBuia 11 MaH. 253 Teic. pyOseit, TeMn pocTa
109% x yposHio uuctoit mpubbu 2020 roma, cocraBusiiei 10 MitH. 306 ThIC. pyoOJIei.

B cooTtBeTcTBUM ¢ pa3pabOTaHHBIM TIJIAHOM MEPONPUATHI Ha 3TAIOHHOM y4YacTKe
MMPOM3BOJCTBA TaHHOMW CTPOUTEILHON OpraHW3allii OYIyT BHEIPSATHCS OCHOBHBIE U
JIOTIOJTHUTEIbHBIE MHCTPYMEHTHI OepesKITMBOTO IPOMN3BOICTBA:

* cucrema 5C;

* CTaHIapTU3MpOBaHHas paboTa;

* TIPOM3BOACTBEHHBIN aHAJIN3;

* aBTOHOMHOE TeXOOCTyXMBaHMe 000PYIOBaHUS;

* Meroauka 8D.

B 1emom MOXKHO OTMETHTD, UTO YYacTHE B HAIIMOHATBHOM TIpoekTe «[Ipon3BonuTenb-
HOCTb TPyJIa ¥ MOAAePKKa 3aHSITOCTI» TTO3BOJIUT JAHHOMY CYOBEKTY MHBECTUIIMOHHO-CTPO-
WUTETBHOM AeSITeTbHOCTH CTAaTh 00JIee YCIIEIITHBIM U KOHKYPEHTOCIIOCOOHBIM 3a CUET ITOBbI-
IIEHUS TIPOU3BOANTEILHOCTH TpyIa M o0Ieil 3p(HEeKTUBHOCTH IMPON3BOACTBA yke K 2024
roay. bepexBoe pon3BOACTBO 0OECTICUNBAET peaTr3alliio MHHOBAIIMOHHOTO TTOTEHIIN -
aJia MpeaIPUSITUI, TUKBUIALIAIO IIPOM3BOACTBEHHBIX TTOTEPh, B TOM YHCIIE CKPBITHIX TTOTEPb.
Bo3MOXHBIMM TTPUUMHAMHA U CIEPKUBAOIIMMU (DaKTOpaMy TTPUMEHEHUST TaKOTO MHHO-
BaIlMOHHOTO MHCTPYMEHTa KaK KOHILEIIINS OepesKIIMBOTO MTPOM3BOICTBA HA POCCUIMCKUX
MPEANPUITUSIX ONpeae/cHBI [6]: HexBaTKa MH(OPMALIMKI, OTCYTCTBUE MOTUBALIMU B €€ BHE-
JIPEHNH, OTCYTCTBUE BBICOKOKIIACCHBIX CITEIINAIMCTOB, HEXeTaHNe PYKOBOIUTEIEH ydacTBO-
BaTh BO BHEAPEHNH, OTCYTCTBHE TTPEIBAPUTEITHHOM OILIEHKH 11eJIeCO00pa3HOCTH BHEIPEHUS.

151 yCTOMYMBOTO TTOBBIIIEHUSI THBECTUIIMOHHON aKTUBHOCTH OT€YeCTBEHHBIX OpTra-
HU3aIUi B CPeIHECPOUIHON MepCeKTUBE HeoOXonnuMa paboTa To CJIeAyIOIIUM HarpaB-

ﬁ, JIEHUSIM: CHIDKEHUE M30BITOYHBIX aIMUHUCTPATUBHBIX M3IEpKeK OM3Heca; TOTOHU!-
Ne 3.2 TEJBbHAS TIOMIEPKKA PETMOHATBHBIX MHBECTUIINI Ha (heaepaTbHOM YpOBHE; U3MEHEHNUE
2023 CTPYKTYpPBI KPEOIUTOBAHMUSI.
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OtpacnieBast CTPYKTypa MHBECTUIIMI B OCHOBHO# KanuTai B 2024 rony B paMKax Mpo-
TpaMMBI Pa3BUTHS, OTIpeneieHHO B OCHOBHBIX HAITpaBICHUSIX AesTeIbHOCTH [1paBuTeh-
ctBa Poccuiickoit Menepaumn Ha nepuon 10 2024 roga ot 29 centsiops 2018 roxa, Oyner
COOTBETCTBOBATH IICJIEBBIM 3HAUYCHUSIM, YCTAHOBJICHHBIM OTPACICBBIM pa3lesioM TUTaHa
JEWCTBUII TIO0 YCKOPEHUIO TeMIIOB POCTa MHBECTUIIMII B OCHOBHOI KaImuTaa W TMOBBIIIE-
HUIO 10 25% ¥X 10JIM B BAJIOBOM BHYTPEHHEM IpoayKre. B paspese UCTOYHUKOB (hMHAH-
CUPOBaHUSI MHBECTULIMI OXUIAETCS 3aMellleHUue COOCTBEHHBIX CPEICTB OpraHu3aluii
3aeMHBIMA. 1011 COOCTBEHHBIX CPENCTB (BKITIOYAIONINX MPHUOBLTL, CPEICTBA BBIIIECTO-
SIIAX OpraHu3aluii, MOCTYIJICHUSI OT 9MUCCUU aKLUi U T.JA.) cHU3UTCs K 2024 romy a0
64% 1o cpaBHenuio ¢ 71% B 2018 roay [7].

B ycnemHoM pelieHuM 3agayy 3aMellleHUsI COOCTBEHHBIX CPeACTB OpraHu3aluit
WHBECTULIMOHHO-CTPOUTEILHOTO KOMIUIEKCA 3aeMHBIMM CPEICTBAMU HEMaJOBaXKHYIO
poJsib UrpaeT (hakTop JOCTUKEHUS YCTOMYMBOTO ycrexa — BbhICTpaBaHUE JOJTOBPEMEH-
HBIX OTHOIIIEHU I CTPOUTENBHBIX OpTaHU3aIINil ¢ (DMHAHCOBO-KPEAUTHBIMU CTPYKTYPaMMU.

[IpeonoseB cIOXHBINA MyTh MPOXOXIEHUSI MHOTOYPOBHEBOI MTPOBEPKU OAHKOBCKUMU
cyk6aMu (PpMHAHCOBOM YCTOMYMBOCTH TIPEANIPUSTHS, KOTOPHIN 3aHSJ OoJiee TIOIyrofa,
B 3 kBaptasie 2021 roma npeanpusitue MYTI «HedTrekamcKeTpoiizakazumk» MOJTHOCTHIO
TepenuIo Ha MPOeKTHOEe (DMHAHCUPOBAHUE CTPOSIIIIMXCS O0BEKTOB. IS TOTyIeHUS 3aeM-
HBIX CPEICTB MHBECTUILIMOHHO-CTPOUTEbHBIN MPOEKT A0JIKEH COOTBETCTBOBATD PsIy Tpe-
O0oBaHMI1 (DMTHAHCOBO-KPEAUTHON OPTaHU3AIMH, B YMCIIe KOTOPBIX: IPUMEHEHNE TOJIBKO
arnpoOUPOBAHHBIX TEXHOJOTUI; 3aeMIIMK MOATBEPAU HaJUuKhe COOCTBEHHBIX CPEJCTB
B TpebyeMOM o0BbeMe; MECTO pealn3alny mpoekTa — Poccus; mpemocraBieHne 3aora
(Hanmuuue MMyIIecTBa y COMCKaTeNsl WM MHULIMATOPOB, HE CBSI3aHHOE C MPOEKTOM);
HaJIMYMe aAMUHUCTPATUBHOTO pecypca. AKKyMYJIMPOBaB Bce (PMHAHCOBBIC PECYPCHI IIPE-
MPUSTUSI, CBOEBPEMEHHO, J0 3aKJIIOUEHUSI TOTOBOpA, BBHIMOJHUIU 00S13aTEIbHBIN KpU-
tepuii ITAO CoepbaHKa 110 IIPOU3BOACTBY CTPOUTEIbHO-MOHTAXXHBIX pabdOT Ha 00OBEKTe
He MeHee 20% oT 0o0lell CTOMMOCTH MPOEKTa Ha CyMMYy 79 MUIH. pyOsieid, 3a cyeT co0-
CTBEHHBIX CpencTB. Pe3ynbraT B3anMoaeiCTBUS CTPOMTEIBHOM OpraHU3alni ¢ 6aHKOB-
CKMM ceKTopoM — moarnucad gorosop Mexny ITAO Coepbank nu MVYII «Hedrekamck-
CTpOI3aKa3ynK» TI0 00BEKTY « MHOTO3TaXKHBIH SKMJI0# JOM IO CTPOUTETEHBIM HOMEPOM
23 B Mukpopaitone Ne25 r. Hedrekamck Pecniyoiauku bamkoprocran» Ha cymmy 317,5
MJTH. pyoneit, coctaBistomux 80% ot cTomMocTH mpoekTa. O6Imas cyMMa KpeauTOBaHMS
npeanpusitust [TAO C6ep6GaHK MO IBYM CTPOSIIIAMCST 0ObeKTaM cocTaBuiia 462,9 MIH.
py6ueii. CTabMIbHBIN (PMHAHCOBBIN TTOTOK ITO3BOJIMII MIPEATPUSTAIO 3HAYNTEIIHHO YBEIH-
YUTh TEMITbI TPOU3BOJICTBA PAOOT Ha CTPOSIIIIMXCSI 00bEKTaX U BBECTU UX B 9KCILTyaTallMIO.

CiemyeT OTMETUTD, YTO B OIpEACIEHHON CTEIIeH! 3aJI0TOM YCIICITHOCTH WHBECTH-
LIMOHHO-CTPOUTEJIbHOM IeSITEIbHOCTU JAHHOTO MPEATNPUSITUSI SIBJISIETCSI TO OOCTOSITE/b-
CTBO, YTO Pa3BUTHE PETMOHATBLHOTO CTPOUTEIBHOTO KOMILIEKCA SIBISETCS TTPUOPUTET-
HBIM HampaBieHueM CTpaTeruu 3KOHOMUYECKOTo pa3BuTus Pecrydauku batkoproctan
(2012-2027 IT.), IMOCKOJBKY OT €r0 YCIIEIIHOM peaan3allii 3aBUCUT pean3alus IpyTux
HarpaBJIeHU, B YaCTHOCTH, COLMAIbHON MOJUTUKHU B TIJIaHe oOecrieYeHUsT HaceIeHUS
JTOCTYITHBIM XWJIbEM, CTPOUTEIBCTBA OOBEKTOB MPOMBIIIIECHHOCTH, TOPOT M arpoIrpo-
MBIIILIEHHOT0 KoMILiekca. OCHOBHBIMU HATPaBJICHUSIMU Pa3BUTUSI pETUOHAIBHOTO CTPO-
WUTEJTHLHOTO KOMITJIEKCA SBIISIOTCS YBETNICHIE 00hEMOB XIJIMIITHOTO CTPOUTEIBCTBA, pa3-
BUTHE CTPOUTEIbHOU MHAYCTpUU, (POPMUPOBAHUE CTPOUTEIBLHOrO KJacTepa, pa3BUTHE
KKX. BaxXHOCTh TPOrpecCUBHOTO Pa3BUTHUSI MHBECTUIITMOHHO-CTPOUTEIBHOM AeSITeTEHO-
CTU 0c000 MoAYEepKHYTa U Ha (peaepaibHOM YpOBHE. « Mbl MPOIOIKUM pa3BUTUE Halllei
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CTpaHbl, HECMOTPSI HY Ha KaKue BHEIlIHWE AaBjieHus1. bojiee Toro, Mbl 00s13aTe/IbHO CTaHEM
CHJIbHEE, pealn3yeM KayeCTBEHHO HOBbIE IIPOEKTHI, BeiBeAeM Poccuio Ha Oojiee BBICO-
KU TEeXHOJOTUUECKUI YPOBEHb, 00ECTIEUMM €€ IKOHOMUYECKU, (DMHAHCOBBIN, TEXHO-
JIOTUYECKUI M KaApOBBI CyBepeHUTeT», — 3asaBu1 Bragumup IlytuH Bo BpeMsi 3acena-
Hust CoBeTa Mo CTPaTerM4ecKOMY Pa3BUTHIO M HAIIMOHAJBHBIM IpoeKTaM B KoHIe 2022
roma. B 1ienom B HapogHO-XO3SIMCTBEHHOM KOMILJIEKCE CTpaHbl HAMEYaeTCsl TeHICHIINS
K YKpPEIUJICHUI0 U CTaOWUIM3alMU CTPOUTEbHON oTpaciu, (hOPMUPOBAHUIO KUJIUIIHO-
CTPOUTEILHOTO KJIacTepa, KOTOPbIil MO3BOJIUT OObeAMHUTH Pa3pO3HEHHBIE CTPOUTEIbHEIE
MNPEANPUSITUSI U OpraHU3alUK s TIOBBIIIeHUST 3(P(PEKTUBHOCTU X PabOTHI, YTO CaMoe
BaxKHOE — YCUJIEHHE CWJIbHBIX CTOPOH Ha IPOTSKEHUM CJICIYIOLINX JIET.

JlocTrKeHWe yCTOMYMBOTO ycriexa B YIpPaBJIeHUM UHBECTUIIMOHHO-CTPOUTEIbHOM
JIeSITeJIbHOCThIO HE MOXKET OLIEHMBAThCS KaKMM-JIMOO OTHMM ITOKAa3aTelieM WM KpUTe-
pueM, ero cienyeT MOHMMAaTh KaK COBOKYITHOCTb IMOKa3aTesieil, KOTOpble pacKphIBalOT C
pPa3HBIX CTOPOH 3TO 9KOHOMMYECKOE ITOHSTHE. YUUTHIBASI, UYTO BaXXKHBIM MHCTPYMEHTOM
yIIpaBJeHUsI COBPEMEHHBIMU OpraHU3alUSIMU SIBJIIETCS] X cCaMOOLIeHKa [ 8], To 7151 OLleHKU
YCIICIITHOCTH yIIPaBJI€HUsI MHBECTULIMOHHO-CTPOUTEILHBIMU IIPOEKTAMU Ha 3Tamax Ipo-
€KTUPOBaHUSI U CTPOUTEJbCTBA PEKOMEHIYETCS MPUMEHSTh MpeaiokeHHyo [oayooBoit
0.C. cucrtemy KIIIO4eBbIX TToKazaTeleil apdekruBHocTH (TioKazateneit KPI) [9], xapak-
TEPU3YIOIIUX PEe3yJbTaTUBHOCTh U 3(h(GEKTUBHOCTh PeaIM3alliyi MPOEKTOB B CTPOUTEIb-
CTBE, COCTOSIINX U3 CIAEAYIOIINX BUIOB:

1. KPI pesynbrata — xapakTepu3ylOT KOJUUECTBEHHBIC MOKAa3aTeau ACSTEIbHOCTU
CTPOUTEIbHBIX WJIM MIPOEKTHHIX OpPTaHU3allNIA.

2. KPI 3arpatr — cKoJBKO pecypcoB ObuIo 3aTpadeHo. Ilokaszarenn 3aTpaToeMKoO-
CTM M 3aTPaTooTIAauM XapaKTepU3yIOT 3(P(PEeKTUBHOCTH MPOU3BOACTBA. KOMILIEKCHBI
MOJXOA K YIPaBJICHUIO 3aTpaTaMUu 0a3upyeTcsl Ha UCMOJIb3YeMbIX TEXHOJIOTUSIX, OpTaHu-
3allMy TTPOM3BOICTBA PadOT.

3. KPI (pyHKIIMOHMPOBaHMST — MOKA3aTEe/IU BbIMOJHEHUS O13Hec-TpolieccoB. [To3Bo-
JISIIOT OLIEHUTh COOTBETCTBHUE IIpoliecca TpeOyeMOMY ajfOPUTMY €ro BBIIIOJHEHUs. DTa
rpyIina nokasaresjeil XxapakTepu3yeT CUCTEMHOCTh MOAX0A0B K YIPABICHUIO TTPOEKTaMU
B CTPOUTEILCTBE

4. KPI npon3BoIuTEIbHOCTA — MPOU3BOIHBIEC TTOKA3aTE/IN, XapaKTepU3YIOLINE COOT-
HOIIIEHME MEXIY ITOJTYyIeHHBIM pe3yIbTaToOM 1 BpeMeHeM, 3aTpadyeHHBIM Ha €T0 MOJIyYeHHE.

5. KPI acbdexruBHOCTH (MoKazaTeau 3(p(PeKTUBHOCTHA) — 3TO MPOU3BOAHBIC TTOKa-
3aTeJId, XapaKTePU3YIOILINE COOTHOIIIEHNE ITOJIydeHHOTO pe3yJibraTa K 3aTpaTaM PeCypCoB.

OTMeTHM, YTO OILICHKA YCTOMYMBOTO YycIlexa B yIpaBJeHUU MHBECTULIMOHHO-CTPO-
UTEIbHON OeITeIbHOCTA KOHKPETHOM OpraHM3alliuy JOJDKHA YYMTHIBATh CHELU(pUKY €€
JesSITeIbHOCTH.

BbiBOAbI

B ycnmoBusx ocymiecTiasionieiicas B Poccun cucremHoit TpaHcdopMaiiy CTpou-

TEJBHOM OTpaciu, MEXaHU3Mbl KOTOPOI OXBAaTUJIM OCHOBHbIE TOUKM POCTa MHBECTULIM-
OHHO-CTPOUTEIIEHBIX OPTaHN3AIN i, YCTONIMBBIN yCIIEeX MPEATIPUSTHIA, OCYIIECTBIISIONTNX
MHBECTULIMOHHO-CTPOUTEIbHYIO AESITebHOCTh, CTAHOBUTCSI UX OCHOBHOI XapaKTepUCTU-

Koit. B pamkax maHHOI cTaTbUM aBTOpaMM Ha OCHOBE aHaIM3a AMITUPUIECKUX JaHHBIX

ﬁ, PE3yJbTaTOB YIpPaBJIeHUsI MHBECTULIMOHHO-CTPOUTEIbHOM NeITebHOCTbIO KOHKPETHOM
Ne3.2 OPTAHM3AIIMU WHBECTUIIMOHHO-CTPOUTEIHHOTO KOMIUIekca Pecrydnuku Bamkoprocran
2023 oripeneseHbl OCHOBHBIEC (PAKTOPBI TOCTUKEHUS YCTOMUYMBOTO yCIiexa B yIpaBlIeHUN NHBE-
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CTULIMOHHO-CTPOUTEILHOM IeITeIbBHOCTBIO B COBPEMEHHBIX YCIOBUSIX: TPAMOTHBIN MOIXOT
K peajqm3allii BO3MOXHOCTE BHEITHEW Cpembl JUISI COBEPIICHCTBOBAHUSI BHYTPEHHUX
MPOLIECCOB CTPOUTEIBbHON OpraHM3allMy; BbICTpaMBaHKUE IOJTOBPEMEHHBIX OTHOILIEHUM
CTPOUTETBHBIX OPTaHU3AINI ¢ QMHAHCOBO-KPEAUTHBIMK CTPYKTYpaMu. PekoMeHIoBaHbBI
rnoxasaTejy OLUEHKHU JTOCTHXKEHUSI YCTOMUMBOIO ycIiexa B YIpaBJIeHUU UWHBECTUIIMOHHO-
CTPOUTEIHLHOM IeSTETbHOCTBIO.

Bonpochl JOCTUKEHUST YCTOMYMBOTO ycIiexa B YIpaBIeHUH MHBECTUILIMOHHO-CTPO-
WUTEJbHOMN NEeSITeIHbHOCTHIO TPEOYIOT ITOCTOSTHHOTO BHUMAHUSI CYOBEKTOB WHBECTUIIN -
OHHO-CTPOUTEJBHOTO KOMILJIEKCAa U TIPUHSITUSI TBOPUYECKUX pelleHUi pu (hopMUpOBa-
HUU U peaJM3alluy CTpaTeTUN MX pa3BUTHS.
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